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COACHES MEETINGCOACHES MEETING
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Welcome to Orlando

Coaches Information Packet: http://www.fhsaa.org/sw /
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YMCA Aquatic Center

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Separate Dive Well 

• Divers only, no 
swimmers

• No athletes on 
diving boards at 
any time, 
except for 
competition
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Athlete and Coach Entrance
Team Check-in

Keep your credentials on you at all times!  NO one will be 
allowed in the facility without the proper credenti als!

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Officials & Volunteer Entrance

Located on south side of YMCA

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Media Entrance
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Spectator Entrance 

Located on northeast side of YMCA
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Athlete Seating

Located on west side of pool deck

Don’t forget to squeeze in!  Seating is limited!
F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Coaches Seating

Located between competition pool and diving well
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Spectator Seating
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Restrooms

Handicap Restrooms
NOT for Spectators

Spectator Restrooms
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Team IP

Located in the northeast end of Wellness Center
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Concessions

Located on the East side of the venue 
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Hospitality 

Located in the YMCA conference room 
F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Locker Rooms

Located on deck next to Pro Shop

Prolong standing is Prohibited!
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First Aid & Athletic Trainer

Staged on the wall below the control booth
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Results

Results for spectators will be posted across 
from the entrance of the vendor area. 
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Results

Results for spectators will be posted on wall at th e bottom of 
spectator stairway 

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Awards Distribution

Located on the wall at the bottom of spectator stai rway
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Clerk of Course

Located through hospitality door
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Media

Located in Pro Shop
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Parking/Transportation
• Venue parking reserved for meet 

personnel. - NO TEAMS!

• Limited parking for  SPECTATORS

• Over-flow parking located across the 
street in the Gooding's parking lot.
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Parking/Transportation cont.
• BUS Parking at the Gooding's parking lot  an at 

the Orange County Convention Center. 

• The I-RIDE for destinations within the International 
Drive Resort Area. Visit www.iridetrolley.com for 
information on routes and ride passes

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Facility & Meet Policies
• No folding chairs allowed
• No coolers or glass containers for spectators
• No loitering on pool deck
• Must have credentials at all times
• No diving into pool – feet first entries
• No use of diving boards by swimmers
• No one is allowed in member areas
• Only meet officials, coaches and athletes allowed in 

locker rooms
• No team parades around the pool deck
• No entering the pool for celebration purposes

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Meet Personnel
• Shanell Young

– Meet Director, FHSAA

• Gay Wright
– Co-Event Manager

• Jennifer Lastik
– Co-Event Manager, Central Florida Sports Commission

• Local Organizing Committee
– Kevin Coulthart, Central Florida Sports Commission
– Steve Corrie, YMCA Aquatic Center

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Meet Officials
• Melissa Hellervik-Bing

– Meet Referee (Orlando)

• Steven Goldman
– Assistant Meet Referee (Pembroke Pines)

• Bob Griffiths
– Assistant Meet Referee (Tampa)

• Jay Thomas
– Administrative Referee (Plantation).
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Meet Committee
• 5 members

• Represented by geographic regions

• May not set aside a rule

• Decision is final

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Coach Check-In & 
Team Warm-Ups

• Class 2A 
– Wednesday, Nov. 11th from 5:00-7:30pm
– Diving 7:00- 8:30pm

• Class 3A
– Thursday, November 12th from 1:00m-3:30pm
– Diving after girls competition is complete

• Class 1A
– Friday, November 13th from 1:00pm-3:30pm
– Diving after girls competition is complete

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Competition Day Timeline
• Warm-Up For Swimmers & Boys Diving ~ 7:00-8:45am
• Preliminaries & Boys Diving Competition ~ 9:00am

• Estimated completion ~ 11:45am
• Girls Diving Warm-Up ~ Noon-1:45pm
• Girls Diving Competition ~ 2:00pm

• Estimated completion ~ 5:00pm
• Warm-Up For Swimming Finals ~ 4:00-5:15pm
• Finals Competition ~ 5:30pm

• Estimated completion ~ 8:40pm

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Warm-Up Guidelines
• Marshals will run warm-up sessions

– Competition pool (South course) designated lanes
• General warm-up until 45 minutes prior to start, then:

– 1  pace lane
– 2 , 3 & 8 racing lanes

– Warm-up pool (North Course) designated lanes
• General warm-up until 45 minutes prior to start, then:

– 8  pace lane
– 1 , 2 & 7 relay take-off exchanges ONLY

– During competition (lanes 1 & 2 closed)
– Lanes 3-6 general warm-up
– Lane 7 relay take-off exchanges during BREAKS only
– Lane 8 pace

• Enter the pool feet first with one hand on the wall at all 
times
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NFHS Reminders
• Jewelry or illegal attire is not to be worn during 

warm-ups or competition

– Review NFHS logo & swimsuit rule 3-3-1

• No on-site shaving at the facility at any time

• Lightning guidelines from the NFHS Rule Book 
will be followed

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

NFHS Reminders Continued
• Entry limits per individual

– 4 events maximum (prelims and finals count 
as one event)

• No more than 2 which may be individual events

– Be careful during the relays

– Over entry results in DQ for that event and 
from that point forward

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

NFHS Reminders Continued
• Unsportsing Conduct will not be tolerated!  Coaches are 

responsible for all team members and assistant coaches.
– Any insulting or derogatory remarks, gestures or acts, 

or attempts to influence officials’ decisions
– Diving pool is off limits to swimmers
– Please have athletes watch their personal belongings, 

and leave valuable items at home
– Any controlled substances are illegal without a 

prescription.  Please have athletes go to trainers to 
utilize medication such as insulin injections.

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Relay Cards
• List relay athletes in the order that they will swim

– The names need to be listed Left to Right
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Relay teams are to present completed card to 
the Lane Timer at the time of the swim

• NO NEW names can be added after prelims
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Failure to Compete
• If an athlete misses an event, then they are done for 

the rest of the meet.
• When a athlete is ill or injured, the meet referee 

must be notified.
– On-deck medical personnel will advise the meet 

referee of the athlete’s ability to compete
– If there is question to the health and welfare of an 

athlete, then the athlete will not be allowed to 
participate further

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Alternate Qualifiers
During State Series Events

• Procedure (shall not cause a delay in the meet):
– Alternates report to referee prior to event (ready to 

swim)
– If vacancy occurs, 1st alternate called
– If 1st not available, then 2nd called
– If neither available, lane remains vacant

• Please notify the Meet Referee  ASAP if a qualifying 
athlete is unable to compete during Finals.

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Competition Rules

• Whistle start procedures will be utilized

• No recall starting procedures

• Dual confirmation relay take-off procedures 
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Diving Entries
• The 11-dive Dive Sheet is available from the 

FHSAA web-site and may be hand carried to the 
meet.

• If you would like to submit your athlete’s dive 
sheet early via email, please send it to Jay 
Lerew at :

jlerewtod@aol.com

• A coach and diver signature is required on the 
dive sheet by the deadline on the day that you 
dive.

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Finals Awards
FHSAA will announce and present medals to the 

1st-3rd place champions in each event.
• There will be a designated podium for awards
• Awards will be presented after every 4 events 

(Events are numbered 1-24)
• All participants are required to attend, if in the 

pool a coach may accept.  No empty spots.
• The winning athlete’s coach will present the 

awards for that event

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

All-American Times

www.nisca.net
• Applications MUST be submitted online

• As a courtesy to coaches and athletes, All-
American Automatic and All-American 
Consideration times will be posted with 
results

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Pinch A Penny, Inc. is proud to continue its relationship with 
the Florida High School Athletic Association’s swimming and 

diving programs. A cornerstone of that relationship is the 
annual All-Area and All-State teams.
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Gatorade a FHSAA’s corporate sponsor. Coolers with 
Gatorade and water will be set up and available to the 

athletes. Squeeze bottles of other energy drinks wil l not 
be allowed.  If your team has squeeze bottles with a  logo 
other than the Gatorade logo, please cover them up with 

a form of opaque tape.

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

Finals Volunteers Needed!
• Volunteers are needed to serve

– media runners
– Timers

• These volunteers would be responsible
– making copies
– posting results
– recording swimmers time with a stopwatch

Please Contact Gay Wright
wrghtrus@bellsouth.net Website: http://www.fhsaa.org/sw/

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

At Last….

Any last minute items will be placed on 
a flyer in your coaches packet.

Have a safe trip!

AND…

F  L  O  R  I  D  A    H  I  G  H    S  C  H  O  O L    A  T  H  L  E  T  I  C    A  S  S O  C  I  A  T  I  O  N

To Complete Your Meeting
In order to ensure your completion of the online 

coaches meeting, you must complete the questions 
and submit your information at:

Please Click the link to deploy Survey

If you have any problems completing the survey please contact 
Shanell Young  at syoung@fhsaa.org


